
A set of tools to help you develop policies and strategies that are 
robust in the face of an uncertain future



Introduction | Aims 

Aims of this training course

▪ To introduce the Futures Toolkit

▪ To try some of the tools

▪ To show how straightforward they are 

▪ To share experience of futures work in government and 
elsewhere

To try some of the tools
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To try some of the tools

▪ Seven questions

▪ Horizon scanning

▪ Driver mapping 

▪ Scenarios

▪ Using social and economic wellbeing in the future as the topic 
...and looking towards 2045



Introduction | Aims

Approach

▪ Presentations

▪ Exercises

▪ Conversation (and chat)

▪ Case studies and examples from practice
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Programme:

today

10.00 Welcome and introduction

10.25 Introduction to the Futures Toolkit

10.45 Exercise: If you could speak to someone from the future...

11.05 Presentation: Seven Questions in practice

11.15 Exercise: Horizon scanning

11.35 Break
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Programme:

11.45 Discussion: Horizon scanning case study

12.10 Exercise: Driver mapping

13.00 Close

today
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Programme:

10.00 Welcome and introduction. Recap Day 1

10.15 Discussion: Driver mapping case study

10.30 Presentation: Introduction to scenarios

11.00 Exercise: Scenarios and SWOT

11.30 Break (self organised!)

Thursday
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Programme:

Thursday

12.00 Discussion: Review key lessons

12.15 Discussion: Scenarios case study

12.30 Working with The Futures Toolkit

13.00 Close
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Learning outcomes:

▪ …understand the key concepts in futures thinking and how to 
apply them in a UK government context

▪ …be familiar with the structure and broad content of the toolkit 

▪ …have tried several tools

▪ …know how to approach planning and running futures sessions

▪ …know where to find further government resources and support

you will



What will the future be like?



Introduction | Thinking about the future

Values

Economic

Societal

Legislative

Technological

Environmental

Political



Futures thinking

▪ A systematic approach

Introduction | Thinking about the future

▪ A way of thinking more deeply and strategically about what’s 
possible

▪ A way of understanding and making sense of future 
uncertainty

▪ An approach for engaging a wide group of stakeholders

▪ A way to simplify complexity…



Simplifying complexity: Think of a number

▪ …between 2 and 10

▪ multiply that number by 9

▪ add the digits together and subtract 5 from that number

▪ turn the new number into a letter

▪ think of a country that begins with that letter

▪ take the second letter of the country

▪ …and think of an animal that begins with that letter

▪ think of the colour of your animal…

Introduction | Thinking about the future



Simplifying complexity: Think of a number

Useful message #1: 

▪ a lot of ‘complexity’ is irrelevant

Useful message #2

▪ hidden patterns and logics are important

Useful message #3

▪ futures work doesn’t look for ‘right’ answers 
and does not predict what ‘will’ happen…

▪ …it helps policy makers to build shared 
models that explore what might happen so 
they can rehearse appropriate policy 
responses to a range of outcomes

Introduction | Thinking about the future
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Programme:

10.00 Welcome and introduction

10.25 Introduction to the Futures Toolkit

10.45 Exercise: If you could speak to someone from the future...

11.05 Presentation: Seven Questions in practice

11.15 Exercise: Horizon scanning

11.35 Break

today



A set of tools to help you develop policies and strategies that are 
robust in the face of an uncertain future
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About the Toolkit

The Futures Toolkit takes you through 12 different Futures thinking tools, with advice on how to 

implement them. It also pulls these together into a number of pathways to meet specific 

objectives.

The toolkit is intended to be accessible to people who have little or no experience using these 

tools, as well as a useful reference for those who are more experienced and a guide for those 

commissioning Futures projects. It sits alongside other GO-Science Futures resources, including 

our Brief Guide to Futures Thinking and Foresight, and our Trend Deck. 

We focus on how these tools can apply to policy or strategy, but they can be used in many other 

areas – including more operational or delivery focused contexts. 

The Futures Toolkit takes you through 12 different Futures thinking tools, with advice on how to 

implement them. It also pulls these together into a number of pathways to meet specific 

objectives.

https://www.gov.uk/government/publications/futures-thinking-and-foresight-a-brief-guide
https://www.gov.uk/government/collections/trend-deck-spring-2021
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Futures tools at a glance 

WHAT is changing? SO WHAT for our futures? NOW WHAT do we do?

Delphi 

A structured questioning tool, used to 
gather opinion from a panel of subject 
matter experts by using multiple rounds 
of questionnaires. 

Seven Questions

A structured interview technique for 
gathering the strategic insights of a 
range of internal and external 
stakeholders.

Horizon Scanning

The systematic collection of insights on 
emerging trends and weak signals of 
change to identify potential threats, risks 
and opportunities. 

Three Horizons

Helps you explore both the present and 
its limitations, and different potential 
futures.

Driver Mapping

Charts the trends and maps what you 
have found to see which are the most 
important for you to address.

SWOT Analysis

Identifies the relevant Strengths, 
Weaknesses, Opportunities and Threats 
of a policy, issue or event. 

Scenarios

Compelling stories about a range of 
different possible futures that helps 
people understand what it feels like to 
live there and what this will mean for you, 
your stakeholders and your policy or 
strategy.

Visioning

Can be used to create a positive 
common vision for the future, a set of 
common aims for a project and to 
describe what the future would be like if 
these aims were achieved 

Futures Wheels

A structured brainstorming method that 
helps you identify and map connections, 
causalities and impacts.

Policy Stress-testing 

A method for testing policy, strategy or 
project options against a set of 
scenarios, trends or future events to see 
how well they stand up to a range of 
possible external conditions.

Roadmapping

Structured representations of the stages 
leading to a strategic goal or preferred 
future. 

Backcasting

A tool for determining the steps that 
need to be taken to deliver a preferred 
future. It is a way of overcoming “present 
bias” in the way that we plan.

Delphi



Delphi

The Delphi method is a structured questioning tool, used to gather opinion from a 

panel of subject matter experts by using multiple rounds of questionnaires. It is a 

systematic and qualitative method that relies on experts to highlight the future 

issues they think could be important. It can be used to gain consensus as well as to 

measure diversity of views.
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Use this to…

▪ Gather insights at the start of a Futures process

▪ Identify views you will need to take into account, and areas 

of agreement or disagreement

▪ Allow experts to give their opinions freely, without any 

judgements, as the process is anonymised 

▪ Refine the scope and priorities of a project

▪ Achieve a level of consensus around the most important 

issues for you to focus on

You end up with…

▪ A summary of your findings, including a set of priority issues 

around the question you are seeking to answer, as well as 

insight into the range of issues you will face and where there 

is agreement and disagreement

What to watch out for…

▪ A narrow range of experts or views will risk groupthink 

▪ You will need to stay in touch with your panel members and 

monitor your response rates carefully

Who to involve

▪ One or two people to recruit the panel and organise the 

rounds of questions 

▪ A panel of people with in-depth experience of the policy 

area, often external subject-matter experts

Number of participants

Delphi involves multiple rounds of questions, and it will work 

best if you have a varied, but relatively small group of about 

12-16. You can do it with larger groups. 

Time it takes

Ideally allow 3-6 months to enable several rounds of questions 

but this can be shorter, especially if your experts are willing to 

respond promptly.

How to include more perspectives 

Bring in experts from across different disciplines. 

What? | Delphi



The Approach

The Delphi method uses multiple rounds of questionnaires 

sent to a panel of experts to gain, refine, and structure their 

responses to a Scoping Question. It is particularly good when 

exploring issues around which there is debate or a lack of 

clarity. 

Responses to a Delphi questionnaire are always kept 

anonymous, to reduce bias.  Whilst rounds are usually 

conducted by email, there is specialist software which 

automates both the process and the output. Software is 

particularly useful when you have a large number of people 

you want to canvass, though it may take longer.

There are five steps:

Step 1 Define the scoping question

Step 2 Select your expert panel

Step 3 Ask rounds of questions

Step 4 Analyse the responses

Step 5 Write up and, potentially, run a workshop

What? | Delphi



Step 2: Select your expert panel

To keep the exercise manageable, you need around 12 to 16 

experts. (An “expert” for this purpose is someone whose 

experience and opinion is valuable to your question. They may 

not define themselves as an “expert”). Aim for a mix of people 

with relevant expertise, drawn from different sectors if possible.

Step 3: Ask rounds of questions

There are multiple rounds of questions. 

Round 1: ask the panel members to respond to the scoping 

question. For example, by identifying relevant emerging issues. 

You want around ten ideas or thoughts from each. Give people 

a clear idea when you would like their responses and follow up 

– the more responses you get the better your result. 

Create a list of all the responses. Cluster similar responses.

Round 2: circulate your new list to your panel. Ask them to 

identify their top ten most important issues for the policy 

area/project. They don’t need to rank them. 

You can now prioritise the responses. Which issues appear in 

the top ten most frequently? Score the ideas by the number of 

times they occur. 

Step 1: What do you want to know?

Define the Scoping Question. Keep it open, and quite general. 

You want to give your experts space to explore the issue.

What? | Delphi



Step 4: Analyse the responses

There are a number of ways of showing the results of the 

ranked responses. The simplest method is by analysing the 

responses to each issue, and calculating the mean ranking 

from across the respondents. Sort highest to lowest, to show a 

ranked table of priorities. 

You could plot the responses on a chart. This will give a visual 

representation of how the issues cluster. Alternatively, various 

forms of statistical analysis are used for Delphi projects and 

you may wish to investigate these options further if you have 

the resources.

Response
Importance for 
the scoping 
question

Urgency of policy 
response

Issue 1 10 7

Issue 2 8 6

Issue 3 3 8

You will get back a series of ranked responses. Provided the 

panel is varied enough, there should be a range of views about 

what is most important, and what is most urgent – or you might 

find there is near consensus.

Round 3: take the top issues (perhaps around 40%) and send 

them back to the panel. This time, ask them to rank the issues 

out of ten in order of importance. To add nuance, you may wish 

to add a second column, such as “urgency of policy response” 

or “quality of available data”. An example is below.

What? | Delphi



Step 5:

Write up the exercise. Take care not to limit yourself only to the 

highest scoring issues – the issues with the lower scores may 

require further research, or they may point to areas of future 

controversy.

Write up and, potentially, workshop

If your panel are willing to waive their anonymity, it can

be useful to run a workshop to explore the factors underlying 

any significant differences of opinion.

Case study

The Food Standards Agency (FSA) wanted to identify what 

might be the key changes in the UK food system over the next 

10 years. As the UK food system is complex and involves a 

broad range of expertise, a Delphi methodology was used. 300 

participants from academia, government, industry and third 

sector were invited. They used an online platform for the 

rounds of questions and the material was coded in Excel for 

their analysis. This exercise resulted in a single overarching 

assessment highlighting key changes, opportunities and 

challenges to the FSA and focused their ongoing research 

programme for the next two years.

Resources for this tool can be found in the 
Resource Bank

Case studies can be found in the 
Case Study Bank

What? | Delphi

Next steps

Delphi is the starting point for four of our pathways and is a 

useful standalone exercise. It can be helpful to repeat the 

exercise periodically to track how responses change over time.

https://www.gov.uk/government/publications/futures-toolkit-resources-for-government-officials
https://www.gov.uk/government/publications/futures-tools-and-methods-case-studies
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The seven pathways give suggested ways to  combine the tools for different purposes, though they are not prescriptive.

They are:

Building Futures intelligence when scoping a future challenge
Building Futures intelligence 

when scoping a future 
challenge

1

1

Identifying gaps in your knowledge about what will be 
important in the future, in order to prioritise areas for further 
enquiry

Identifying gaps in your 
knowledge about what will 

be important in the future, in 
order to prioritise areas for 

further enquiry

6

6

Rigorous Futures process to inform strategic policy challenges

Rigorous Futures process to 
inform strategic policy 

challenges

7

7

Testing policy options with Futures scenarios
Testing policy options with 

Futures scenarios

4

4

Exploring dynamics of change to understand alternative 
ways that policy might developExploring dynamics of 

change to understand 
alternative ways that policy 

might develop

5

5

Creating a shared  vision of future success
Creating a shared  vision of 

future success

2

2

Testing policy options with Futures scenarios under time 
constraintsTesting policy options with 

Futures scenarios under time 
constraints

3

3

Pathways

1

1

5

5
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Exploring the dynamics of change
Exploring the dynamics of 
change

7Q/
Issues

HS
Driver 
Map

 3 Horizons
3 

Horizons
Road 
Map

SWOT
SWOT

Scenarios
Scenarios

 7Q/ Issues
7Q/

Issues
HS

 Driver Map
Driver 
Map

5

5

Pathways



Introduction | The seven pathways

Creating a shared vision

Creating a shared vision Delphi
 Driver Map

Driver 
Map

HS
Visioning

VisioningScenarios

2

2

Testing policy options under time constraints
Testing policy options under 
time constraints

SWOT
SWOT

 Futures Wheels
Futures
Wheels

Policy
Testing

3

3

Testing policy options

Testing policy options
 7Q/ Issues
7Q/

Issues
HS

HS
 Driver Map

Driver 
Map

Scenarios
Scenarios

 Futures Wheels
Futures
Wheels

Policy
Testing

4

4

Building Futures intelligence
Building Futures intelligence

 7Q/ Issues
7Q/

Issues
HS

1

1 Delphi
Delphi

Exploring the dynamics of change
Exploring the dynamics of 
change

 3 Horizons
3 

Horizons
Road 
Map

7Q/
Issues

HS
Driver 
Map

SWOT
SWOT

Scenarios
Scenarios

 7Q/ Issues
7Q/

Issues
HS

 Driver Map
Driver 
Map

Identifying gaps for future enquiry

Identifying gaps for future 
enquiry

Driver 
Map

 3 Horizons
3 

Horizons
HS

Delphi
Delphi

 7Q/ Issues
7Q/

Issues
HS

HS
 Driver Map

Driver 
Map

Rigorous Futures process to inform strategic policy challenges

Rigorous Futures process to 
inform strategic policy 
challenges

Driver 
Map

 3 Horizons
3 

Horizons
Scenarios

Scenarios
7Q/

Issues
HS

7

7 Delphi
Delphi

 7Q/ Issues
7Q/

Issues
HS

HS
 Driver Map

Driver 
Map

Back 
casting

Road 
Map

Policy
Testing

Key: WHAT is changing?            SO WHAT for our futures?            NOW WHAT do we do?

6

6

5

5

Pathways
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PATHWAY 5 – Exploring dynamics of 
change to understand alternative ways 
that policy might develop

Use this to...

▪ Grow your understanding of what is driving change

▪ Deepen your understanding of the complexities 

surrounding your policy area

▪ Explore the impact of change on policy areas

Primary activities

Desk research, possibly interviews, workshops.

Who to involve

Internal stakeholders: senior decision makers, those with 

responsibility for managing a specific policy area. External 

stakeholders and subject experts.

Number of participants 

We suggest a small team manages the project and then 

invites the relevant people when they are needed.

Time it takes

Variable depending on your approach and the way you 

allocate tasks.

The approach
 3 Horizons

3 
Horizons

Road 
Map

SWOT
SWOT

Scenarios
Scenarios

 7Q/ Issues
7Q/

Issues
HS

HS
 Driver Map

Driver 
Map

The steps are:

▪ Use Seven Questions and/or Horizon Scanning to 

understand what is changing 

▪ Use Driver Mapping to identify key drivers of change, 

then explore these further with the Three Horizons tool

▪ Create your own scenarios using the Scenarios tool, or 

use pre-existing scenarios if they are appropriate

▪ Use the SWOT tool to identify opportunities and threats

▪ Run the Roadmapping tool to identify the policy areas you 

may need to address going forward

▪ Summarise your findings so that you can communicate 

them more widely

This pathway can be customised easily. You can use it as a 

large-scale learning exercise to build understanding and 

discussion around the dynamics of change, or work with a 

small group and then communicate your conclusions.  

5

5
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A set of tools to help you develop policies and strategies that are 
robust in the face of an uncertain future
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www.gov.uk/government/publications/futures-
toolkit-for-policy-makers-and-analysts
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Programme:

today

10.00 Welcome and introduction

10.25 Introduction to the Futures Toolkit

10.45 Exercise: If you could speak to someone from the future...

11.05 Presentation: Seven Questions in practice

11.15 Exercise: Horizon scanning

11.35 Break



If you could speak to someone from 2045 who 
could tell you anything about social and 

economic wellbeing in the future, what would 
you like to know?



Seven Questions and the Issues Paper

Seven Questions is a structured interview technique for gathering the strategic 

insights of a range of internal and external stakeholders. The Issues Paper 

summarises the key conclusions.

7

7
CONTENTS

CONTENTS

4

4
1

1
6

6
5

5



What? |  Seven Questions

The Seven Questions: 

Over the time horizon of the Scoping Question …

An optimistic outcome

A pessimistic  outcome

The internal situation

Looking back

Looking forward

The Epitaph

Time-traveller
If you could spend some time with someone who knew the outcome, a time-traveller if such 

existed, what would you want to know? What would you identify as the critical issue for the future?

If things went well, what would be the signs? What is your vision for success? 

How could the environment change to make things more difficult? How could the initiative itself 

go wrong? What are the dangers of not achieving your vision? What would you worry about?

From your knowledge of the culture, organisation, systems, resources, people, how would these 

have to be changed to achieve the optimistic outcome?

How did we get to where we are today? What are the successes we can build on? What can we 

learn from things that didn’t go so well? 

What decisions need to be made in the near term to achieve the desired long-term outcome? 

What needs to be done now? 

If you had a mandate, without constraints, what more would you need to do? What else would 

you wish to include?
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Horizon Scanning

Horizon Scanning is the systematic collection of insights on emerging trends and 

weak signals of change to identify potential threats, risks and opportunities. 
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What? |  Horizon Scanning

Horizon scanning

▪ Individually…

▪ Look for articles that highlight 
a trend or development that 
could change social and 
economic wellbeing in 2045 

Political
Economic
Societal
Technological
Legislative
Environmental
Values

20 minutes

Go global

Hint

▪ Identify one or two things

▪ Come back and talk about 
what you found



What? |  Horizon Scanning



Step 2: Identify sources 

Ask the team to identify sources which are likely to be good 

places to look for signals of emerging change. 

You are looking for information beyond the normal parameters 

of the organisation. One of the aims is to identify areas where 

you need to know more.

A full Horizon Scanning exercise can be arranged 

in five steps:

Step 1 Recruit the scanning group

Step 2 Identify sources

Step 3
Gather the scanning data and store in 

an organised structure

Analyse the scans

Write up the results

Step 4

Step 5

Individuals or small teams tasked with horizon scanning should 

focus on steps 2, 3 and 5, omitting the workshop. 

Step 1: Recruit the scanning group

You can involve as many people as you want. Start with no 

more than 10 people - you can expand the network later if time 

allows. You should aim for a sufficient diversity of scanners to 

get different perspectives. 

What? |  Horizon Scanning
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What? |  Horizon ScanningWhat? |  Driver Mapping

Use short, descriptive phrases to make the 

drivers very clear. Include the nature of the 

change, such as “increasing”, “stable” 

(“Sustained economic growth in China” is 

clearer than “The Economy”, for instance). 

Driver mapping

▪ Individually…

▪ Note down 4 drivers that will 
shape social and economic 
wellbeing globally in the future

▪ Start with your horizon 
scanning reading

▪ …and then suggest other 
drivers based on what you 
think is important









What? |  Horizon ScanningWhat? |  Driver Mapping

How to include more perspectives

▪ Expand your participant group to include people from 

outside your policy area

▪ Survey people from outside your area beforehand, adding 

their thoughts to your pre-researched list

▪ Run several sessions with different groups

There are three steps:

Step 1
Introduce the workshop and the 

PESTLE approach

Step 2 Brainstorm list of drivers

Step 3 Map the drivers

The Approach
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Programme:

today
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10.15 Discussion: Driver mapping case study

10.30 Presentation: Introduction to the scenarios

11.00 Exercise: Scenarios and SWOT

11.30 Break (self organised!)
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Scenarios

Scenarios are compelling stories about a range of different possible futures. They 

describe future worlds so that people can understand what it feels like to live there 

and what this will mean for them. You can use scenarios to explore the implications 

of many different futures for you, your stakeholders and your project or policy.
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GO-Science’s Net Zero Society scenarios

Metropolitan 
society

Slow lane 
society

Atomised 
society

Self-preservation  
society

Low social cohesion and 
institutional trust

High social cohesion and 
institutional trust

High growth and 
technological progress

Low growth and 
technological progress



GO-Science’s Net Zero Society scenarios

Atomised 
society

▪ The UK enjoys economic growth fuelled by technological innovation. 

▪ Living conditions have improved, but at the expense of the environment. Lowering emissions is 
not a priority.

▪ Life is good for  people on higher incomes - but those on lower incomes have been 
disproportionately affected by the impacts of climate change.  

▪ New technology has driven improvements in public sector services (including the benefits 
systems, healthcare, and social care). 

▪ Automation of work is widespread. Upskilling and retraining have failed to keep pace, meaning 
work is precarious for low skilled workers.

▪ A breakdown in international cooperation means states prioritise protection of their own 
societies and critical infrastructure over global commons. 



GO-Science’s Net Zero Society scenarios

Metropolitan 
society

Slow lane 
society

Atomised 
society

Self-preservation  
society

Low social cohesion and 
institutional trust

High social cohesion and 
institutional trust

High growth and 
technological progress

Low growth and 
technological progress



GO-Science’s Net Zero Society scenarios

▪ GDP growth has been increasingly decoupled from emissions, energy demand and resource 
extraction. 

▪ Significant upskilling programmes have supported transition to the green economy and have 
addressed the impacts of widespread adoption of automation technologies across industry.

▪ Centralised government decision making is supported by AI which makes decisions fairer and 
more impactful. 

▪ Tensions exist between the growing, diverse urban population and rural populations - who 
resent the increased funding for infrastructure development in urban areas at the expense of 
similar investment in the countryside. 

▪ States collaborate effectively to meet climate targets and to accommodate those displaced by 
climate impacts. A range of technologies are in place to mitigate the most severe impacts of 
climate change and minimise conflict around scarce resources. 

Metropolitan 
society
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There are five steps:

Step 2
Describe what the world is like in each 

future scenario

Step 3 Name the future scenarios

Step 4 Plenary presentation and discussion

Step 5 Write up the scenarios

Step 1: Develop the axes of uncertainty
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Administration, 
business and citizens 

distrust each other and 
operate in their own 

interests

Administration, 
business and citizens 
trust each other and 

work together  for 
public good



Infrastructure 
vulnerabilities are tackled 

through strategic 
investment

Limited and non strategic 
investment increases 

infrastructure vulnerability



Administration, 
business and citizens 

distrust each other and 
operate in their own 

interests

Administration, 
business and citizens 
trust each other and 

work together for 
public good

Infrastructure vulnerabilities are tackled 
through strategic investment

Limited and non strategic investment increases 
infrastructure vulnerability



Develop the axes of uncertainty

What has happened in the last 15 
years to bring us here?



Mural Links

Scenario 1

Long view society

Long view 
society

Tuchel Time

Importance/uncertainty map

https://app.mural.co/t/futuresworkspace0825/m/futuresworkspace0825/1776846030236/e1ce8f02ca8b46eed409e3f92b5540bfcd387671
https://app.mural.co/t/futuresworkspace0825/m/futuresworkspace0825/1784190408948/a926ffb1421bff7c210df7486589783368b40e78
https://app.mural.co/t/futuresworkspace0825/m/futuresworkspace0825/1784190408948/a926ffb1421bff7c210df7486589783368b40e78
https://app.mural.co/t/futuresworkspace0825/m/futuresworkspace0825/1784190408948/a926ffb1421bff7c210df7486589783368b40e78
https://app.mural.co/t/futuresworkspace0825/m/futuresworkspace0825/1784190433126/179914f2783258de165ea6547cca03edfa383f4f
https://app.mural.co/t/futuresworkspace0825/m/futuresworkspace0825/1784016724805/59bfe38695842dbacd69b1309616b42836d4b9fa


Review:

• Easy?  Difficult?

• Insightful?

• Was your scenario plausible?  Explain why/why not?

• Would you like to live in your scenario?  Is that what you expected 
before the conversation?

• Which scenario do you think is closest to where we are heading?
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Step 5: Write up the scenarios

After the workshop, you will need to write up the four scenarios 

so you can share them. This could be a short narrative or you 

may want to do further work to add more detail. In the Net 

Zero Society example above, the scenarios were used as a 

starting point for a set of quantitative models.  

In order to bring your scenarios to life and help people engage 

with them, you could use some of the Experiential Futures 

methods such as storytelling, media headlines, or ‘A Day in the 

Life’. In the Net Zero Society Foresight project, the scenarios 

were used as the basis for a public engagement exercise.

Next Steps

Scenarios are often used as part of a wider futures process. For 

example, they can be a basis for Policy Stress-testing.

Depending on the object of the exercise, you may wish to 

consider one or both of the following: understanding 

stakeholder impacts and identifying main recommendations 

and issues.

Stakeholder impacts: what this means for you, 
your stakeholders and your policy area

Think about what each scenario means for your stakeholders. 

Some questions you may ask include:

Given the characteristics and conditions in each future…

▪ What does this mean for you, your stakeholders and your 

policy/strategy?

▪ Consider the characteristics in a SWOT format:

▪ What are our strengths in policy or strategy for this 

future?

▪ What are our weaknesses in policy or strategy for this 

future?

▪ What are the opportunities that the policy or strategy 

needs to facilitate?

▪ What are the threats that the policy or strategy needs 

to mitigate?

      

https://www.gov.uk/government/publications/net-zero-society-scenarios-and-pathways--2
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Identify the main recommendations and issues 
for developing the policy or strategy 

This step creates the bridge between the future described in 

each scenario and the present policy/strategy challenge. 

▪ Assume that you are in this future.  

▪ Based upon this conversation, what three recommendations 

would you make to ensure that the policy/strategy meets its 

objectives?

You may wish to run the Policy Stress-testing tool at this stage.

You can use these recommendations as an input to a 

Roadmapping exercise.

Case Study

The GO-Science Net Zero Society project was commissioned 

as part of the government’s net zero strategy in 2021. The 

project involved developing a set of plausible scenarios to 

stretch thinking about how society might change by 2050. 

Multiple workshops (including Driver Mapping and Axes of 

Uncertainty), fed into the creation for four scenarios, each with 

narratives and brought to life by rich picture illustrations. The 

scenarios produced are the cornerstone of the net zero society 

foresight report and have been designed to help policy makers 

stress-test policies.

Resources for this tool can be found in the 
Resource Bank

Case studies can be found in the 
Case Study Bank

https://www.gov.uk/government/publications/futures-toolkit-resources-for-government-officials
https://www.gov.uk/government/publications/futures-tools-and-methods-case-studies


Introduction | Programme

Programme:

today

12.00 Discussion: Review key lessons

12.15 Discussion: Scenarios case study

12.30 Working with The Futures Toolkit

13.00 Close
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Spatial planning 
determines the nature 

of place

The nature of 
place emerges 
organically

High concentration of 
population 

Dispersed population













2025

Professional 
families begin to 

realign their values 

2026

Full fibre 

penetration 
achieves 14% and 

climbing

2027

A three point plan 

for mobility

2018

World’s first 

autonomous ship is 
launched 

2021

Concern that AVs 

have been 
overhyped by the 

market 

2023

Questions over the 

network and the 
natural 

environment

2030

Platoons are 

commonplace on 
Britain’s road 

network

2035

Induction charging 

added to the 
network

2033

First generation 

transportnet in 
place

2040

15 per cent of the 

Strategic Road 
Network is smart

2042

Autonomous 

distribution and 
delivery is 
ubiquitous
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Programme:

today

12.00 Discussion: Review key lessons

12.15 Discussion: Scenarios case study

12.30 Working with The Futures Toolkit

13.00 Close





Who are we? The Go-Science Futures Team



Futures 
Resources





For further guidance and support, contact the 
GO-Science Futures Team

futures@go-science.gov.uk
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